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THE LAST 49 ISSUES HAVE BEEN NOTHING BUT EXHILARATING. | AM
UNABLE TO REDUCE MY GRATITUDE INTO WORDS FOR THE OPPORTUNITY
TO VISIT THE OPERATIONS AND BEAR WITNESS AS YOU CONVERT INVEST-
MENT INTO WEALTH. HERE IS KEDIBONE 50 CELEBRATING YOU AND YOUR

UNTIRING COMMITMENT TO SAFETY!

Special thanks to: Ehleketani Mbhungele, Linah Rabothata, Abigail Shai & Reitumetse
Mashigo. Your invaluable contribution has enabled this achievement.
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Issue 50 - Milestone Edition- The Best of Kedibone

Palabora Mining Company gives
a thoughtful “THANK YOU” to

the Workforce

Employee recognition is a critical
part of a healthy work environment
and culture. On the 17th of
November 2023, PMC hosted and
celebrated 48 employees for their
20, 30 and 40 years of unwavering
service to the organization at the
Long Service Awards (LSA)
function.

Recipients, who have given their
youth and expert knowledge to the
business, arrived hand-in-hand
with their spouses, giving
testament that they are their “lucky
charms”, key supporters and
critical catalysts in aiding them to
achieve the immeasurable
success they have attained within
the business. Celebrations such
as these reassure workers that the
company “sees” them, needs and
values them as well as spurs an
inclination within them to do more
at work and continue improving
the organization.

The relaxed setting at the event,
improved familiarities between
management and teams, allowing
them to engage with one another
socially throughout the day. The
Best Employees and Teams
nominees also shared in the
merriment with the LSA recipients
receiving tokens of recognition
signed by the CEO and praise
from the newly appointed
Assistant to the CEO Mr. Zhenggqin
Zou who was in attendance at the
ceremony.

PMC continues to prove that they
support and prioritize the
advancement of their teams’
careers and knowledge base.
Despite its tenure of financial
difficulties, it still committed to
honoring its long serving
employees and top-ranking
exceptional performers through
Recognition and Reward
strategies because such initiatives
have multiple long-term benefits
such as staff-retainment, trust
building, innovative thinking,
business stability and general
improved safety performance
across the business.
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Palabora Mining
Company joins an

elite rank of
employers globally
certified 2023 Top

Employer

Palabora Mining Company (PMC) has
solidified its position once again as an
employer of choice within the region and
across the mining industry worldwide by
receiving certification as a Top Employer in
the year 2023.

The prestigious honour to receive
certification from the regulator as a 2023
Top Employer is a true testament of the
evident rate of change observed across the
business. PMC's applied HR strategies and
policies, go beyond compliance and satisfy
the requirements for accreditation focused
on HR best practices, diversity, inclusion,
digitalization, people and competitiveness.

True to its business values "Caring and
Integrity" as well as business objective "To
be a leader in the mining industry" PMC
business leaders are responding to the call
towards Transformation and Creation of a
conducive workplace by collaborating with
the workforce - sharing the responsibilities -
with a win-win mindset.

Management is well pleased with this
certification and will continuously prioritize
activities that promote workplace safety
and employee recognition, boost morale
and employee commitment by being:

- a safe mine,
employee-orientated,
resourceful,
transformative,
future-focused, and
efficient.
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PMC is on a roll! It should therefore be no surprise when the 2023 Top

Employer retains this international mark of excellence year after year and beyond.
Shine On- PMC!

zgetis
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Palabora Copper Employee Trust is
recognized by President Cyril Ramaphosa at
a Worker Share Ownership Conference

On Tuesday, 23 April 2024,
Palabora Copper employee
shareholding scheme won an
award for being an Employee
Share Ownership Plan (ESOP)
with the Highest Economic
Impact) on business
performance at the inaugural
Worker Share Ownership
Conference attended by a team
from Palabora Employee Trust,
representatives from PMC
organized labour and
management.

This award recognized an ESOP
that has helped to build stronger
workplace relations and
financial performance of a
business, measured by inter alia,
improved turnover, profit
performance, improved
workplace efficiency and other
relevant metrics. Notably, our
2023 safety performance which
spoke to the safety conscious
mind of Palabora Copper
employees was a striking
feature in this category.

President Cyril Ramaphosa
addressed the inaugural Worker
Share Ownership Conference
hosted by the Department of
Trade, Industry and Competition
(DTIC) which was held in
Johannesburg at the Sandton
Convention Centre. The event
has managed to provide an
opportunity for the president to

SEE SOMETHING! SAY SOMETHING AND SAVE SOMEONE
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reflect on the 30 years of freedom
which has seen our ordinary
employees transforming into real
owners through empowerment
which transcended beyond the
racial and economic injustices of
the past. The president further
indicated that through
engagements with critical social
partners, the government has
managed to introduce labour
legislation and policies to foster
sound labour relations and ensure
decent working conditions to
empower all South Africans in the
economy.

The Employee Share Ownership
Programmes (ESOPs) gained
prominence in South Africa in the
late 1980s, notably with schemes
introduced by corporates such as
Anglo-American and De Beers.
This initiative was informed and
guided by the Broad-Based Black
Economic Empowerment Act
(B-BBEE Act) of 2003 and
subsequent amendments, which
mandated companies to adopt
broad-based ownership schemes,
including ESOPs.

The event has managed to
evaluate the regulatory

environment and discuss strategies

to advance it further into the
sustainability of the concept. The
event was able to examine the
impact, challenges, and
opportunities associated with

worker ownership. It is
encouraging to note that the
Palabora Copper is counted
as part of the study
conducted by the Department
of Trade, Industry and
Competition wherein more
than 500 000 workers are
part-owners of the
companies they work for.
This is an investment that is
necessary for the sake of
equal opportunity and
addressing historical
inequalities, but also towards
increasing productivity and
growth with shared value in a
form of dividends.

With employees participating
as owners, we collectively
develop a deeper
understanding of the
challenges and opportunities
facing their companies,
enabling more

fruitful partnerships

to unlock

opportunities

for growth,
investment,and job
creation.
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Workers who feel valued
and respected by

their employers

are more likely to
contribute ideas

for improving
processes,

products, and

services.

The president
congratulated Palabora
Copper together with other
companies who continue to
work towards implementing
such structures in
collaboration with their
employees. Honourable
minister Ebrahim Patel
issued Palabora Copper
Employee Trust with a
certificate to confirm us as
one of the highest impact
of ESOP on company
performance.
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PALABORA MINING COMPANY
COMPENSATES LAO MO

HBIS Group in line with PMC
business objectives is
rewarding its Lao mo6. Lao mo
is a Chinese phrase meaning
model worker.

The conglomerate initiated an
award program to reward as
well as drive performance
and career progression for
Individual and Teams who
exemplify outstanding service
through their work as well as
exhibiting a positive and
supportive attitude at work.

This year, 2023, in line with
Palabora’s Employee Value
Proposition program, HBIS
Group is recognizing 4
employees for their innovative
contribution to PMC operations.

The nominees were selected
internally by PMC management
and submitted to HBIS Group.
The objective of highlighting their
skills and elevating them as
exemplary workers is to
appreciate and retain them as

well as motivate their team
members to acknowledge and
follow their example

PMC is most proud of the 4
recipients for their efforts to deliver
quality work as well as drive high
performance within their teams.

The quartet has managed to
successfully identify current gaps
within their respective sections and
furthermore provide profitable
solutions that satisfy even the
business’ future needs.

PMC is growing and with a top
talent workforce that is dedicated to
drive change that leads to both
Zero-Harm, sustainability and
profitability, the business will also
enjoy the forefront position of being
recognized as a Top Employer.

SHINE ON TO SIMON, SITHEMBISO AND MARTIN FOR THEIR COST SAVING IMPROVEMENT WITH THE INSTALLATION
OF SCAMONT PUMP AT DEWATERING AND PAULIEN FOR HER EXPLORATION WITH NEW TECHNOLOGY IMPLEMENTING
A NEW DATA INTEGRATION SYSTEM THAT EFFECTIVELY MANAGES THE GEOTECHNICAL RISKS DURING UNDERCUTTING.

TEAM AWARD

INNOVATION: Scamont Pump

INDIVIDUAL AWARD:
INNOVATION: Ug Technologies

TEAM: GEOLOGY
REWARD R20 000

TEAM: Dewatering
REWARD: R50 000

*Pakidi Simon Makgatho: Supervisor Maintenance Dewatering
*Sithembiso Pressure Lukhele: Mining Fitter
eMartin Jansen Van Rensburg Burger: Engineering Specialist

ePaulien Lourens: Superintendent Geology

“This acknowledgement of the four employees is also intended to remind employees that the business is always keen to bring its
policies to life by rewarding innovation, excellence and continuous improvement. All employees including contractors are
encouraged to submit innovative ideas that will improve operations.” Sam Ngidi: Snr Manager Operations & Lift || Project.

Page 5 | The goal remains ZERO-HARM! Khumbul'ekhaya




Issue 50 - Milestone Edition- The Best of Kedibone

Palabora Mining Company Proves its Capacity
Internationally at the HBIS Science and Innovation
Awards

The successful change of
company ownership to HBIS in
2015, came with a not so
obvious dynamic added benefit
for Palabora Mining Company
to test its skills, potential,
capabilities, and opportunities
to work and learn on an
international footprint.

The HBIS conglomerate is
offering opportunities, support
and resources to teams across
their sites worldwide, to expand
their thinking muscles to
explore

and apply innovative solutions
to mitigate and resolve current
challenges and those with
potential to arise in the near
future with low-cost spending
but yielding high quality products
and long-term sustainable
solutions.

HBIS is world renowned for its
competitive edge and PMC is
rising up to the challenge by
embracing new technology by
debuting the recently completed
state-of-the-art

Smelter Retrofit Plant Project
as well as the new Floatation
Plant Project at the
Concentrator.

End November 2023, PMC
transferred a team of 14x
Metallurgists and 1x Training
Officer to HBIS Group China,
for a period of 2 months for
work exposure. The
opportunity enabled the team
to benchmark, upskill and

efficient, streamlined Smelter
Retrofit plant

Furthermore, Palabora Mining
Company marked its
inclination towards radical
employee recognition, reward
and development, operational
transformation and
technological advancement,
by receiving nominations to
prove their capacity
Internationally at the HBIS

familiarize themselves with the Science and Innovation

functioning of the more

Awards.

PMC was honoured with recognition of excellence by HBIS GROUP in the following categories:

Eric Mualusi
Mpho Nyarela
Thabethe Mzimba

Artisan of the Year

Engineer of the Year

Simson Tekane

Dawie Meyer

The nominations by HBIS
serves to confirm that
PMC employees are
delivering at top-level.
Moreover, the trip
provided opportunity for
both HBIS GROUP and
PMC to establish cordial
relationships,
transparency to learn, find
synergies and benchmark
best practices from each
other's meticulous
operational processes
and methodologies.
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"PMC IS EMBARKING TO MAKE
LASTING CHANGE THROUGH

Palabora Mining Company has The signing of the MOU is
taken a strategic position to support testament that PMC desires
local farmers within a new reality of justice and
Ba-Phalaborwa. PMC, hosted the equal society within its
Limpopo Department of Agriculture ~ communities and South

and Rural Development MEC Africa at large. Although the
Nakedi Kekana on Friday 23 mine is renowned for rapidly
August 2024, to reaffirm support developing its communities,

and sign a memorandum of the red tape in mining limits

understanding to launch Pompey its advancements towards

Farm - pledging the support of an holistic transformation.

enterprise development initiative as  Through this new partnership

well as opportunities to access with agriculture, PMC will

subject matter experts with tackle the “triple threat”:

extensive experience in agriculture. unemployment, inequality
and poverty — creating

Farming is costly; however, PMC recruitment opportunities that
understands that there is a high extend also to the unlearned,
prospect of a great future to unskilled and marginalized to
emerge for generations upon work at the farms.
generations in Ba-Phalaborwa if

communities forge together and “Government alone cannot

work in unison. The broad spread create a vibrant future for
of benefits will range from short to communities without its
long term, with immediate spinoffs social partners. Therefore,

such as: we are grateful to PMC for
coming onboard.” Nakedi

» Reduction of employment Kekana _ MEC Limpopo
dependency on the local mines, Department of Agriculture

* Unleashing of talent and and Rural Development.
potential of the locals through
training and skills transfer, “PMC is determined to

 Job creations for all - including convene with government
the unskilled, women, youth and  and its communities to
those living with disability, address the challenge of

* Broader economic growth for sustainability through
Ba-Phalaborwa with the production of the land. We
unemployed having means to believe that our communities
earn a living, can benefit and achieve

* Stable communities — locals great value from the land.
engaged in work — improved Guangmin Wei _ PMC
living environments. CEO.
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