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Magnetite Operationsis [/Jikig:[d 4 to
achieving 4Mtpa of 65% Magnetite (Fe)

The Magnetite Milling Operations Team
has achieved a significant milestone with
the successful refurbishment of Section 4
Mill after 5 months of planning, hard work
and dedication. Using engineering
expertise, modern technology, and
teamwork across multiple teams, the 250
man-crew safely revitalized the
long-decommissioned Section 4 Mill,
restoring its full functionality.

Originally installed in the 1960s, the Mills
were vital to operations but were
decommissioned in the 2010s. The
Conventional Mills Conversion (CMC)
project commenced in December 2024
with a successful proof of concept trial in
Section 6, culminated in the approval for
the refurbishment and conversion of
Sections 2-5 Mills. Each Section was
dedicated to a specific function, with
Section 2 allocated for copper processing,
and Sections 3-6 set to handle Magnetite.
This extensive refurbishment marks a
crucial turning point in ensuring the
Magnetite Operations can attain the
required 4Mtpa of 65% Magnetite (Fe) this
year.

The refurbishment of Section 4 was no
small feat. Given its decommissioned
status for over a decade and the
challenges posed by the need to source
critical components and carry out
extensive engineering work, the team
faced considerable hurdles. This
demanded not only the technical expertise
of the Engineering team but also a
commitment to safety protocols to ensure

-

that every aspect of the refurbishment

was completed without risk to
employees or the environment.

Despite the significant challenges,
Zero Harm was prioritized and Section
4's refurbishments were completed
successfully. With this Section now
fully restored, the team has
commenced work on Section 3, which
is scheduled for commissioning by the
end of April 2025.

To celebrate this achievement, a
congratulatory braai was held on the
7th of March 2025, where all teams,
management, and contractors came
together to reflect and celebrate the
resounding achievement and officially
handed CMC section 4 over to
Magnetite Operations.

It was a moment of collective pride, as the successful
achievement highlighted the commitment and dedi-
cation of all those who took part in this project.

Tshepo Malatji, Manager Magnetite Ball Mill Project,
commended the team for their hard work.

“This refurbishment represents a major
milestone in improving our Milling efficiency
and marks a significant step towards enabling
the business to attain the 4Mtpa of 65% Fe
required this year. With Section 4 complete and
Section 3 on the way, we are well-positioned for
future success.”

In addition, Enock Nkuna, Superintendent Magnetite
Milling Operations, thanked the team and highlighted
that, “The refurbishment and commissioning of
Section 4 has demonstrated the value of teamwork to
ensure that the company remains profitable amidst
the volatile market conditions. This addition to the
circuit will yoke the great task of aligning with the
business objective of achieving 4-million tons of
premium grade Magnetite Iron Ore for the 2025
production year.”

Bravo to the teams, you did your very best!

Training & Development
Asset Management
Contractors

VIP Magnetite Project
Finance and Procurement -
Operational Readiness &
Enabling
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EDITOR S NOTE

As we begin a new month and a new financial year, we're
excited to start fresh and build on our successes. We're
proud to report a current record of zero Lost Time
Incidents (LTIs) this year!

Special congratulations are in order for our Lift Il and
Construction teams, who have achieved an impressive
2-year LTl-free safety milestone! Your dedication to safety is
truly commendable.

Although the recent fire at the mall was a setback, we're

d by the swift and effective response from our
PMC teams. Your bravery and expertise were instrumental
in minimizing damage and ensuring public safety. Bravo!

\d successful new financial

...And | hope that you remembered to trick someone on '
April Fools! _ »

/ i !
BE SAFE & enjoy the wildlife spoils by Sasha Borman! ﬁ
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Special thanks to: Ehleketanl Mbhun'ele, Linah Rabothata, Abigail shal & Reltumetse Mashigo
for your invaluable contributions and making this issue possible.
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PMC invests in brighter futures for EX]
diligent students through bursary scheme,
Magnetite Operations is on "'Ck to propelling their careers to new heights
achieving 4Mtpa of 65% Magnetite (Fe) —
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Reliability Engineering and Condition
Monitoring equips employees with CAT
mobile phones to enhance innovation
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Local entities host acareer
exhibition to empower the youth
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2025 A YEAR OF EXCEPTIONAL CARE

g The goal remains ZERO-HARM! khumbul ekhaya
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PMC invests in brighter futures for KXl
diligent students through bursary scheme,

Since its establishment in 1956, PMC has been
consistently rendering assistance through bursaries
to students from all walks of life. Even this year, the
company continues its efforts in investing in youth
development, empowering communities and
promoting educational excellence by awarding 31
learners for the academic year 2025.

On Thursday, March 13, 2025, Training and
Development hosted a bursary agreement signing
ceremony at Sefapane Lodge to formally honor the
bursars who were recognized for their passion, drive,
and hard work in the pursuit of their own educational
empowerment. Studies at all nationally recognized
institutions of higher education will be supported by
the sponsorship. PMC management, the bursars'
parents, representatives from the Ba-Phalaborwa
Community Forum and Tribal Authorities, as well as
previous bursary recipients, were all in attendance at
the occasion.

This year's bursars are coming from diverse
backgrounds and pursuing various educational fields
and areas of expertise and each of whom has
demonstrated their tenacity and determination by
overcoming the challenges and difficult
circumstances they encounter.

The many programs that PMC's Training and
Development department has put in place
demonstrate its commitment to generating jobs and
enhancing youth development. Facilitating the
development and availability of talents that have
been designated as vital and scarce at the national
level is the focus of this flagship bursary program.
Addressing the operational needs of the mining
industry and South Africa at large is its goal.

HBIS

Every year, PMC awards bursaries to
students pursuing degrees or diplomas
related to engineering or mining industry
sectors. The bursary program's core goal
is to give young people the chance to
pursue higher education. It provides
support services, tutoring, and
collaborations with the commercial
sector. It also offers vacation jobs during
the school breaks in addition to tuition,
housing, meals, and book allowance.
The goal of all these initiatives is to build
the skills that young people need to
compete professionally and become the
nation's future development leaders. This
bursary program'’s features distinguish it
from many other similar youth programs
and opportunities.

Khanyisile Simelane, Lionel Mlondzo,
and Grant Hughes, who were previously
successful recipients of the bursary,
shared on their professional
development and expressed their
gratitude for PMC's support.

Mike Sebopetsa, Superintendent
Training & Development, offered words
of encouragement to the bursars,
congratulating them for being worthy
recipients of the esteemed bursary. He
also expressed his pride in their
accomplishments and was moved by the
presence of their families and loved
ones, who have been instrumental in
their academic pursuits.

propelling their careers to new heights

“It is imperative that you maintain your
resilience, perseverance, and resolve
throughout your academic career. Go out
there and be the best you can be. When
you achieve your goals, you will bring
pride to yourself, your families and PMC.
We believe in you and all the best for the
year ahead”, said Eric Van Zy|, Acting
Superintendent Training & Development.

We are confident that the bursaries we
are providing to students will contribute
to our society's support of future
engineers, electricians, metallurgists, and
business leaders in acquiring the skills
and knowledge they need for the future.
We are proud to invest in our young
people’s future and believe that they will
become the leaders who will shape a
brighter tomorrow.

PMC wishes all
beneficiaries the best
of luck in their
academic pursuits,
encouraging them to
make the most of this
opportunity and
return with their
qualifications!

2025 A YEAR OF EXCEPTIONAL CARE

g Page 2 | The goal remains ZERO-HARM! khumbul'ekhaya




KEDIBONE ISSUE 52

- i
““Lelebrating

2’Vears

| PMC - ZERO ALCOHOL TOLERANCE

Lil’'c 1l Mining & Cons

Lo

3 ¢ .I )
B aix
e A i

PMC Liftll Mmmg & Constructlon Teams
celebrate a 2-year LTI free safety milestone

The Lift Il Mining & Construction Teams have
achieved a significant milestone of 2-years
without recording Lost Time Injury (LTI). The
milestone was attained in March 2025
cementing the business’ reputation as a
leader in the mining industry and ethos of
strong Safety, Health, Environment and
Quality (SHEQ) principles.

A LTlis an injury sustained in the course of
work that results in loss of productive work
time for an employee. The two teams, Lift Il
and Construction respectively displayed
remarkable competence and gave value to
Zero Harm proving that an accident-free
workplace culture is achievable.

The milestone can be attributed to the
regular facilitation of safety standdowns and
campaigns by leadership throughout the
two years emphasizing the impact of
visible-felt leadership.

Business leaders: ltumeleng Ngoae, Sam Ngidi,
Aidan Schoonbee together with Safety Reps
and representatives from Organised Labour
commended the teams for their stellar work
culture and prioritization of safety and
returning workers home safely everyday.

This is another positive step by the teams
towards achieving set business objectives to
extend the life of mine beyond 2040 for the
sustainability of livelihoods and the
communities around our operations.

Kudos to Lift Il and Construction teams for
promoting a safe work culture! We look
forward to another 2 years LTI-Freel!

“This milestone reflects our collective discipline,

focus and unwavering commitment to safety.
The two years without LTI is not just statistics, it
is the success of our systems and culture that
we have built together”. - ltumeleng Ngoae,
Executive Manager AMSHEQ.

“Nationally every year in South African
mines, approximately 2000 people get
injured, but this team has gone through two
years without a fatality. It is through God's
grace. We were also putting a lot of effort in
changing the way we manage safety from
managing lagging indicators to managing
leading indicators. The code is to remain
safe at all times”. - Sam Ngidi, Executive
Manager Mining Operations & Lift IL
Project.

“It is not easy to reach a big milestone such
as this. Thank you for achieving the two
years LTI free. The fact that we have gone
two years does not mean we are SAFE- the
risks and hazards are just as much as they
have always been and now our fight to
manage risk and keep each other safe is a
fight we fight as hard today as we did
yesterday”. - Aidan Schoonbee,
Executive Manager Lift Il Projects,
Concentrator & VIP.

2025 A YEAR OF EXCEPTIONAL CARE

x Page 3 | The goal remains ZERO-HARM! khumbul ekhaya




KEDIBONE ISSUE 52

| PMC - ZERO ALCOHOL TOLERANCE

PMC'’s Fire Truck and 18000 L Water
Bowsers Came in Handy as Fire Devastates
Phalaborwa’s Eden Square Mall

A devastating fire ripped through
Phalaborwa’s Eden Square Mall on Monday
morning, March 10, destroying several
businesses and leaving the community
stunned. The fire destroyed Exact, Spec
Savers as well as Pick n’ Pay Food and Liquor
Store. Several other establishments sustained
roof damage. Fortunately, no injuries or
deaths were reported.

The fire started around 06:45, just as power
was restored to the town following a
protracted outage. Efforts to contain the fire
were severely hindered by Phalaborwa's
on-going water crisis. The Mopani fire
brigade ran out of water, delaying the
emergency response. Fortunately, Palabora
Mining Company (PMC), and other private
businesses, stepped in to help bring the fire
under control. Palabora Mining Company's
Emergency Service team responded

swiftly, heading to the scene and with their
Fire Tender and started extinguishing the fire.
Due to shortage of water at the scene, the
team deemed it necessary to deploy water
bowsers from Vermiculite Business, Khongo
and PGN to assist in refilling the fire tenders.
The Vermiculite team and management
dispatched the 18000 L water bowsers to
extend effective support to the EMS and
Municipality Disaster Team to extinguish fire
and prevent further damage.

“The water bowser has a unique water
pump that can jet as far as 50m. This design
was made for dust suppression and mine
incidents related to TMM fire where access
is restricted. With due consideration of the
nature of mischief related to the fire; | think
their safety consciousness and general
response abilities could be commended”,
said John Makgatho, Executive
Manager, Vermiculite, Magnetite
Mining & Processing.

According to Eddie Mlimo, Superintendent
Surface Mining, the water bowsers played a
crucial role in fire suppression operations
by providing a reliable and flexible water
supply to firefighters on the ground. Their
rapid response capabilities, large water
capacity, flexibility in deployment, backup
water supply, reduced reliance on hydrants,
and supplementary equipment made them
invaluable assets in the Eden Square’s
firefighting efforts.

He also expressed his appreciation for the swift
and decisive action taken by the PMC teams,
Ba-Phalaborwa Municipality Disaster
Management team and all assisting
stakeholders.

Johan Bezuidenhout, Emergency Services
Officer appreciated his team for their dedication
and sacrifices. “Thank you, firefighters, for being
heroes and running towards the danger to
protect our town and its people. Your
extraordinary service inspires us all”, he said.

The cause of the fire remains unknown, and
authorities are still investigating. However, we
appreciate the PMC teams, Team EMS and
Vermiculite, for their bravery and assistance in
extinguishing the fire at Eden Square Mall.

The fire burned fiercely, but the effort to
extinguish it, is a testament to resilience

and strength! Bravo PMC teams!!

2025 A YEAR OF EXCEPTIONAL CARE
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Reliability Engineering and Condition
Monitoring equips employees with CAT
mobile phones to enhance innovation

One of the business interruption process
objectives is to instill a culture where critical
assets/equipment are continually monitored,
risks identified, and control measures
implemented to minimize the business
interruption impact should they fail, or
experience extended breakdowns. The
implementation of the business interruption
recommendation to move all online monitoring
within the business to AMSHEQ Reliability
Engineering focusing on engineering solutions
and new technology commenced in December
2023.

The Reliability & Condition Monitoring team
from Asset Management and Safety Health &
Environment Quality (AMSHEQ) gathered at
their boardroom for a handover as part of
business innovation that is set to change their
ways of carrying out duties, enhance innovation
and produce results. The team was equipped
with CAT mobile phones, model S62 pro that
will measure asset/equipment health status.

A study was conducted in a quest for a
system or technology which will support
increased frequency of data collection,
advanced data analysis and providing
almost immediate alerts or notification of
potential risks, allowing maintenance to
take timely action to address them. The
business funded a project to install the
Schaeffler Optime wireless online vibration
and temperature sensor system with
capability to predict potential failures
through machine learning using Artificial
Intelligence (Al).

Real-time feedback and health assessment
of critical and non-critical asset/equipment
was the next step in empowering the
Reliability Engineers and Condition
Monitoring Specialists teams. The CAT
S62 Pro device with its cutting-edge
technology (engineering solution) was key
in real-time feedback and health
assessment to enhance operational
efficiency, safety, and decision-making.

By integrating thermal imaging (12 devices)
directly into our inspection process,
empowering the team to capture clear images
and thermal readings directly on-site, enabling
them to identify hot spots, overheating
components, and abnormal temperature
changes that signal potential fault.
Additionally, the Smartphone (CAT S62) is
incorporated with an application that enables
the Reliability Engineering team to receive
notifications in real time.

“This new project Is set to benefit the
business with cost saving, reduced
business Interruption and unscheduled
stoppages, eliminate secondary damages
as well as Increase throughput. As a team
we embrace our Executive Manager Mr.
Itumeleng Ngoae’s vision on the birth of
AMSHEQ “A NEW DAWN" by equipping our
teams with advanced tools, we are
Investing In the future of our operations,
fostering Innovation, and driving
sustalnable growth,” Peet Van Rensburg _
Reliability Engineering & Condition
Monitoring
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Local entities host a career
exhibition to empower the youth

To empower high school learners around Ba-Phalaborwa
community, Frans Du Toit partnered with Palabora Mining
Company (PMC) and other educational institutions in hosting a
successful career exhibition.

The importance and significance of this initiative is ensuring that
career exhibitions play a crucial role in bridging the gap between
education and employment. Providing learners with unique
opportunity to explore various career paths, interacting with
industry professionals and gaining insights into the skills and
qualifications for different roles.

The event was set as a networking occasion for learners to make
informed decisions regarding their future. The career exhibition
inspired the learners as they moved around different stalls, gaining
knowledge about emerging trends in various fields and to serve as
a motivation in pursuing dreams.

Advancing community development through careers in science,
technology, engineering, arts and innovation is not just a goal but a
necessity that PMC believes in. These fields hold the potential of
transforming our communities, addressing pressing challenges
and creating more equitable and sustainable future for
Ba-Phalaborwa people.

Valerie Giyose, Supervisor Learning Programs from Training
Development & Contractor Onboarding, noted that while
exhibitions might not end unemployment, they provide an
opportunity for learners to engage directly with various sources of
information.

“I believe that if businesses, government, education, and civil
society can all collaborate to tackle issues of unemployment and
poverty, focusing on motivating young people, then we would
have fulfilled our role,” said Giyose.







